
Work programme

Official starting date: 1 August 2010

Official end date: 31 July 2012

	Date
	Activities

	September 2010
	Partners agreement on date and agenda of the first transnational meeting in Spain.
Organisations choose the family carers learners.
First partnership internal newsletter.


	October 2010
	National meetings N.1
Presentation of the partnership.

Preparation of methodology at national level.



	November 2010
	Transnational meeting N.1 - Spain
Presentation of the partnership and partners: objectives, roles and responsibilities.

Formalisation of methodologies for work, assessment and dissemination.

Presentation of the Spanish situation, exchanges between family carers and with professionals.
Presentation of the common framework for analysis of the obstacles to family carers’ perception and self-assessment of their needs (questionnaire prepared by CEAFA and CWSP). Discussion



	November 2010-

February 2011
	In each country, dissemination of the questionnaire on obstacles, collection of responses and first analysis



	February 2011
	National meetings N.2
Finalization of results of the national surveys on obstacles.


	March 2011
	Transnational meeting N.2 - Belgium
Review of results of the national surveys on obstacles. Discussion.

Methodology for the collection of existing tools to help self-assessment, and of good practices.

Presentation of the common framework for analysis of conditions for family carers’ take-up of the needs assessment and formulation tools, and the impact of these tools on relations between family carers and professionals (questionnaire prepared by APF and CWSP). Discussion.

Presentation of the Belgian situation, exchanges between family carers and with professionals.


	April 2011
	Delivery by CEAFA of a summary report on obstacles to the perception and self-assessment of their needs by family carers, based on the results of national surveys and of the meeting in Belgium.


	March 2011-

May 2011
	In each country, dissemination of the questionnaire on tools and their impact, collection of responses and first analysis.



	May 2011
	National meetings N.3
Finalization of results of the national surveys on tools and their impact. Identification of best practices.


	Mai 2011
	Transnational meeting N.3 - Cyprus
Review of results of the national surveys on tools and their impact and best practices. Determination of the first trends.
Presentation of the situation in Cyprus, exchanges between family carers and with professionals.
Presentation of the interim evaluation report and review of the project according to its conclusions.


	June 2011
	Delivery of interim reports to national agencies by all official partners.



	June 2011
	Delivery by APEMH CWSP of draft recommendations on training provision to be made for family carers or professionals to help family carers assess and express their needs.


	September 2011
	National meetings N.4
Finalization of the identification of good practices.

Work on the draft recommendations on training provision to be made for family carers or professionals to help family carers assess and express their needs.


	October 2011
	Transnational meeting N.4 - France
Finalization of the analysis of tools, best practices collected, and trends.

Work on the draft recommendations for training provision.
Presentation of the French situation, exchanges between family carers and with professionals.


	November 2011
	Delivery by the Carers Association and CWSP of draft common recommendations for the future design of new tools for self-assessment and formulation of needs by family carers.


	January 2012
	National meetings N.5
Finalization of the work on the recommendations on training provision to be made for family carers or professionals to help family carers assess and express their needs.
Work the draft recommendations for the design of tools.


	February 2012
	Transnational meeting N.5 - Slovakia
Finalization of the recommendations on training.
Work on the recommendations on tools.

Presentation of the Slovak situation, exchanges between family carers and with professionals.


	March 2012
	National meetings N.6
Finalization of the full set of recommendations (training + tools).

Discussion concerning the legacy of the project.



	April 2012
	Finalization (content + lay out) of the full set of recommendations (including best practices examples).

Circulation of proposals for the project legacy.


	May 2012
	Transnational meeting N.6 - Ireland
Discussion on potential for sustaining project network beyond the formal end date of the project.
Presentation of the European recommendations.
Discussion on final dissemination plans.
Dissemination event organized by the host partner (including presentation of the Irish situation).


	June 2012
	Dissemination activities at local, regional and national level.
Promotion at EU level with the cooperation of EU NGOs (COFACE, Eurocarers, ...).

.



	July 2012
	Continuation of dissemination activities at local, regional and national level.
Delivery of the project final evaluation report.

Formal end of the project.


	September 2012
	Delivery of final reports to national agencies by all official partners.

Possible continuation of the project network through other initiatives (joint work within EU NGOs, new projects, ...) in order to implement the recommendations.




1
	[image: image1.png]Rk 2
b " ‘w
* *

Education and Culture DG

* 4 K

Lifelong Learning Programme




	This project has been funded with support from the Lifelong Learning Programme.

This communication reflects the views of the author only, and the European Commission or its services cannot be held responsible for any use which may be made of the information contained therein.
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